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2 - Aim of the course:

The undergraduate nursing students will conceptualize and apply skills, knowledge and attitude to be a competent

leader in different health care settings.

3-Course specification based on competency:
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DoOMAIN lprofessional and ethical practice :
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Competency Key Elements Course Subjects Course Objectives Teaching Media Assessment Used
Methods Used
1.1. 1.1.4. Demonstrate Conflict 1.1.4.1 Identify
Demonstrate responsibility and management guidelines use Modified
knowledge - in conflict lecture Data show- | - Oral questions
: ntability for : :
understanding, accou tt?]b ttf:/ © management Discussion - after the lecture.
responsibility  and care wi 'r] € scope
accountability of the | Of professional and
legal obligations for | practical level of
ethical nursing | competence.
practice.
Motivation 1.1.4.2. Identify
guidelines use in to Modified - Oral questions
motive others in lecture -Data show | after the lectures
workplace. - Discussion
1.1.4.3.Recognize
Characteristics of
Team building effective teams
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DoMAIN 2: Holistic patient-centered care

2.1. Provide holistic | 2.1.3. Provide holistic | leadership theory | 2.1.3.1. Identify | Modified
and  evidence-based | patient-centered  care elements of leadership. lecture Data show- | - Short answer
nyrsing care _in respecting people 2.1.3.2_. Recognige Discussion - question.
different practice diversit effective leadership
) y. .
settings. qualities.
2.1.3.3. Explain
traditional  leadership
styles.
2.1.3.4. Discuss
leadership theories.
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Domain 3: Managing people, work environment and quality

Competency Key Elements Course Subjects Course Objectives Teaching Media Assessment Used
Methods Used
31 Demonstrate | 3.1.1 Apply | leadership 3.1.3.1 Demonstrate
effective ~ managerial | |eadership skills to effective managerial
and leadership skills in | t d leadership skill
the provision of quality manggg personnel to gn ea ers_ !ps ills
nursing care. maximize health, in the provision of
independence and quality nursing care.
quality of life for| conflict Data show | -Oral questions
individuals, families, 3.13.2 Demonstrate after the
and communities confllc_t management |y ro e lecture.
strategies  according  to lecture
situation. . .
Discussion -
Motivation 3.1.3.3 Create motivation
climate by the manager
within health care setting.
Team building 3.1.3.4 Manage team

effectively
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Domain 4: Informatics and technology

4.2. Utilize 4.2.2 Apply Team building | 4.2.2.1
information and communication and group Compose a virtual team.
communication technoloaies that dynamlc
technologies  in gles * -Oral questions
the delivery of support clinical Modified Data show | after the
patient/client decision ~ making, lecture lecture
care. care  coordination, - Discussion - '

and protection of
patients' rights.
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Domain 5: Inter-professional Communication

5.1.

Collaborate
with colleagues and
members of the
health care team to

facilitate and
coordinate care
provided for

individuals, families
and communities.

5.1.1 Maintain inter-
professional
collaboration, in a
variety of settings to
maximize health
outcomes for the
patients, families
and communities.

Communication 51.1.1 Apply
Communication qualities in
managing conflict

o\ Utili o

Motivation 2 Utilize motivation

theories

Modified
lecture
Discussion -

Data show

-Oral questions
after the
lecture.
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Introduction& concepts of leadership, Leadership qualities, behavior& characteristics
Leadership styles
Leadership styles Advanced
Leadership theories
Leadership theories
Leadership theories
Motivation

Conflict

Conflict management

10. Assertiveness

11. Group and team building
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Course Content

Lecture

Modified lecture

Role play

Brain storming
assignment Student

calail) g adail) cadload-o

Teaching and Learning
Methods

Interpretation for any difficulties in professor office.
.Use academic monitoring

Senior students help junior students.

1

2

3

4. .Apply study groups system

5. Apply extra hours for teaching.
6

.discussion Group
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Teaching and Learning
Methods of Disables




P\ L s
G <‘?: ) Port Said University £
\"’%y 4 Faculty of Nursing @
Students’ Assessment allal) o gi3-7
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Used Methods

1- Semester work

During the course

time: <8 gl

2- Mid-Term exam 7th week
3- Final written exam 15" week
Semester work 20 marks 20 % Cila )l g
1d- 0
Mid-term Exam 30 marks 30 % Marks distribution
Final-term Examination 50 marks 50 %
Total 100 100%
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Course note
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e EvansJR, Lindsay WM: the management and control of quality, 6™ed, Australia, united kingdom, 2005, dajle LS o
Thomson, south-western .
e Marquis BI, Huston CJ: leadership roles and management functions in nursing, 6" ed, Philadelphia, New Required Books (
York, 2009, wolterskluwer \ lippincottwilliams&wilkins. ( Text Books
e Tomey A: Guide to nursing management and leadership, ed 8, canada, 2009, Mosby, Elsevier.
e SullivanE, ducker: effective leadership and management in nursing, 6 "ed, New Jersey, 2005, Pearson
prentice hall.
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